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Goal: We make our churches the hub of our local 
community. 
We achieve this: by "doing a few things well". This includes 
at present the following activities: 
St Michael's: Toddler Group (Tues a.m. weekly), Charity 
Coffee Mornings (Wed a.m monthly), Evening Prayer (Mon to 
Thurs most weeks), social events, and events in the park. 
St Barnabas: Cuppa Club (Tues p.m. weekly), school visits,  
community lets and social events. 
We also express our desire long-term to appoint a children 
and families' worker. 
 
Goal:  We equip our church members to give an account for 
the hope they have within them. 
We achieve this: by training, by support through our GIFT 
groups, by forming an effective network of prayer (e.g. the 
parish prayer cycle), by engaging with current issues in our 
locality and society in general (such as support for Shekinah 
Mission).  
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Our Mission Action Plan 
 

St Michael's and St Barnabas Devonport 
 

For discussion at APCM 2012 
 

Over the past 12 months the PCCs of both churches have 
been drawing up a Mission Action Plan. We recognised the 
need to have a plan for growth over the next five year, and if 
approved, this plan needs to be more than words in a 
document. It is to shape our life together as the body of Christ 
and as individual believers. We examined how our churches 
have changed over the last five years. We looked ahead to 
the future and thought what we would like to see happen, 
under the sovereignty of God. The two PCCs also shared with 
each other what the Lord is doing in the respective churches. 
 
Out of all these discussions, four key questions emerged: 
 
Who are we? 
What is our mission? 
What is our vision? 
How do we realise our vision? 
 
Who are we? 
We affirmed our identity as evangelical churches. That is: 

 We are centred on the Bible as the living word of God 

 We believe Jesus is the only sure way to God 

 We believe Jesus paid for our sins by His death on the 
cross 

 We believe in work of the Holy Spirit in our lives 

 We have a faith which needs to be shared personally 
 
Note: the term evangelical sometimes gets confused with the 
word evangelism. Evangelism is an activity, to do with 
spreading the good news of Jesus Christ. Evangelical refers 
to our understanding of the nature and work of God in Jesus 
Christ.  
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What is our mission? 
The PCCs came up with a variety of definitions - getting out 
and engaging with the community; making disciples; 
spreading the word; comforting and being there. In other 
words, presence and proclamation and prayer! 
We affirmed our overall aim as "The conversion of Stoke and 
Devonport".  
 
What is our vision? 
Trying to sum up all our discussions we have come up with 
three principles that form the heart of our Mission Action 
Plan: 

 Being with Jesus 

 Being with each other 

 Being in the community and the wider world 
 
This is to be our vision statement that will shape all we do 
over the next five years. 
 
How do we realise our vision? 
 
Being with Jesus involves: 

 Prayer 

 Reading of Scripture 

 Worship 

 Silence and meditation 
 

Goal: We aim for every church member to have some pattern 
of regular, personal devotion with Jesus.  
We achieve this: by training, teaching and providing 
resources, as well as mentoring new believers. 
 
Goal: Through our Sunday worship all who attend grow in 
their love and knowledge of Jesus Christ. 
We achieve this: by preaching the word of God, by being 
open to the Holy Spirit, by rightly administering the 
sacraments, by appropriate choice of music, by using 
everyone’s gifts.  
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Being with each other includes: 

 Getting to know each other – across the two churches 
and beyond 

 Creating opportunities for fellowship, both formal and 
informal 

 Recognising and developing the gifts of all 

 Providing pastoral care and prayer 

 Building a genuine sense of community, which allows 
others to join 

 
Goal: We build up a strong network of relationships in Christ.  
We achieve this: by welcoming newcomers, by resourcing 
and strengthening our GIFT groups, by running Christianity 
Explored courses, by a regular pattern of social events, by 
developing the pastoral care team at St Michael's and the 
existing networks at St Barnabas. 
 
Goal: We work with our mission partners to share resources 
and gifts. 
We achieve this: by developing our links with Morice Town 
Salvation Army and Devonport Baptist Church, and with other 
members of the Deanery mission family (St Pancras and St 
Budeaux with St Philip's), through social events, training and 
opportunities for evangelism. 
 
Being in the community and the wider world includes: 

 Resourcing and supporting our existing programme of 
community events 

 Developing our links with the schools in our parishes – 
Stuart Road in St Barnabas parish and Morice Town in 
St Michael's parish 

 Equipping our church members to live out their faith 
day by day 

 Growing our missionary links with the Bishop of 
Paraguay, and, for St Michael's, the Anglican parish of 
St Michael's, Ruiru, in Thika Diocese 

 
 


