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Background 
 
Right from the time its foundation stone was laid on 29 Sep 1843 
St Michael's was designed to be a "Poor Man's Church". It was 
built to serve the growing urban population working in the 
dockyard, as was St Barnabas whose foundation stone was laid 
on 11 Jun 1885. Today these churches continue to serve an area 
with considerable needs. The Church Urban Fund ranks St 
Michael's as 341 out of 12,599, and St Barnabas as 1,876 out of 
12,599, where 1 is the most deprived parish (CUF website 
accessed 29.12.16). 
 
Over the years St Michael's and St Barnabas have grown ever 
closer in their life together. A joint benefice was formed in 1998 
when the vicar of St Michael's moved on to a new post. Both 
churches then supported each other through major 
redevelopments. In Aug 2002 the old church of St Barnabas was 
demolished and a new church and community centre opened on 
26 Nov 03. On 27 Jun 07 the church of St Michael's (a post-war 
rebuild) was demolished and a new church opened on 31 May 09.  
 
While both churches experienced some growth, it became clear 
that the Lord was calling the two churches to work towards full 
unity. On 6 Mar 16 the congregation of St Barnabas began to 
worship at St Michael's and on 1 Jan 17 the joint benefice legally 
became a united parish. 
 
Through all these considerable changes the church has sought to 
remain faithful to the mission the Lord has given them. In 2012 
the two PCCs developed a Mission Action Plan seeking to shape 
the life of the two congregations for the next five years. We sought 
through this MAP to answer four key questions: 
 
Who are we? 
What is our mission? 
What is our vision? 
How do we realise our vision? 
 
 



 

2 
 

Who are we? 
St Michael's and St Barnabas affirm their identity as evangelical 
churches. That is: 

 We are centred on the Bible as the living word of God 

 We believe Jesus is the only sure way to God 

 We believe Jesus paid for our sins on the cross 

 We believe in work of the Holy Spirit in our lives 

 We have a faith which needs to be shared personally 
 
What is our mission? 
In 2012 we summed up our key priorities as proclamation, 
presence and prayer. We defined our overall aim as the 
conversion of Stoke and Devonport. 
 
We have continued to review our mission as the life of the church 
has grown and developed. At our Away Day in Jan 2015 we 
identified four specific Mission Action Points: 
 

 Outreach - meeting people where they are 

 Follow-up - developing and investing in new relationships 

 Growth - through our witness and our daily lives 

 Use of gifts - as a response to the love of Christ 
 
We developed our thinking about our mission at our Away Day in 
Nov 2016. We recognised the need to turn values into practical 
action and to share our vision with the whole church. We saw our 
priorities as making disciples and living as disciples. This would 
involve being more and more a servant church which prays in 
faith; encourages its members to discover their gifts; celebrates 
the part each person plays, and becomes a more visible and 
more audible presence in the local community.  
 
In light of this Away Day and the merger of the two parishes, now 
seems the right time to review and update our Mission Action Plan. 
The text of the 2012 MAP is in normal print: the review and 
update material is in italic.  
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What is our vision? 
Trying to sum up all our discussions we came up with three 
principles that form the heart of our Mission Action Plan: 

Being with Jesus 
Being with each other 
Being in the community and the wider world 
 

This is to be our vision statement and will shape all that we do 
over the next five years. These three basic principles would still 
appear to stand. They fit in well with the core elements of the 
diocesan vision which are to: 

Grow in prayer 
Make new disciples 
Serve the people of Devon with joy 

 
How do we realise our vision? 
 
Being with Jesus involves: 
 

Prayer 
Reading of Scripture 
Worship 
Silence and meditation 
 

Goal 1  - For every church member to have some pattern of 
regular, personal devotion with Jesus. 
We achieve this by training, teaching and providing resources, as 
well as mentoring new believers. 
 
How far have we achieved this goal? 
This is difficult to measure but we continue to promote resources 
regularly and encourage members to engage with Scripture 
through a wide variety of media. Through Christianity Explored we 
introduce enquirers into the practice of reading Scripture and 
establish small groups to help new believers grow as disciples. 

 
How do we develop this goal? 
We need to encourage more to attend to Christianity Explored, 
and raise up new leaders for the course. More experienced 
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church members already mentor new believers informally, and 
this mentoring process could be developed. We could also 
explore developing one to one Bible study as a tool for 
discipleship. 
 
Goal 2 - That through our Sunday worship all who attend grow in 
their love and knowledge of Jesus Christ. 
We achieve this by preaching the word of God, by being open to 
the Holy Spirit, by appropriate choice of music, by using the gifts 
of all. 
 
How far have we achieved this goal? 
We have seen an increasing number of people offering their gifts 
and ministries. Most importantly, Ann-marie has established a 
Junior Church team which has relaunched work with children and 
young people. We have seen a choir being set up by Elaine, and 
more folk are involved in the welcome. 
We have also seen some numerical growth as the two churches 
have merged, and a greater expectancy of the Lord being at work.  
 
How do we develop this goal? 
We need to be more intentional in supporting, equipping and 
developing the Junior Church team so we have a new generation 
of disciples who know and love the Lord. The next stage is to 
establish a core group of children who can in time contribute to 
the main service on a regular basis.  
We also need to identify a new generation of leaders and 
preachers who are willing to be trained. In the long run we need to 
pray that some hear the call to licensed or ordained ministry who 
will share the task of teaching and pastoring God's people.  
There is the ongoing need for more musicians, and we also need 
to work out how we can best offer prayer ministry in the confines 
of our current building. 
 
Being with each other includes: 

Getting to know each other – across the two churches and 
beyond 
Creating opportunities for fellowship, both formal and 
informal 
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Recognising and developing the gifts of all 
Providing pastoral care and prayer 
Building a genuine sense of community, which allows 
others to join 

 
Goal 3 -  To build a strong network of relationships in Christ. 
We achieve this by welcoming newcomers, by resourcing and 
strengthening our small groups, by running Christianity Explored 
courses, by a regular pattern of social events, by developing the 
pastoral care team at St Michael's and the existing networks at St 
Barnabas. 
 
How far have we achieved this goal? 
Small groups have grown and developed through existing 
members joining and new members who have attended 
Christianity Explored. The network of contacts at St Barnabas has 
remained strong, and the Pastoral Action Team at St Michael's 
has been established. The prayer chain continues to be used 
widely. Deepening links across the two churches  have 
contributed to the successful merger of the congregations. 
 
How do we develop this goal?  
We need to work out how to provide and extend the best pastoral 
care to one merged congregation and to relaunch the prayer 
chain. David is going to follow up baptism families and work with 
newcomers.  
We also need to support, develop and equip the leadership of 
small groups, and encourage more to attend the groups. 
We also need to support Roger in developing the ministry of 
working men, and also encourage others to join the Social Action 
Team to set up and run events. 
 
Goal 4 - To work with our mission partners to share resources and 
gifts. 
We achieve this by developing our links with Morice Town 
Salvation Army, and with other members of the Deanery mission 
family (St Pancras and St Budeaux with St Philip's), through 
social events, training and opportunities for evangelism. 
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How far have we achieved this goal? 
Churches Together in Devonport and Stoke meets regularly for 
monthly prayer meetings, leaders' breakfasts, joint services and 
the Easter sunrise service. The first leaders' away day took place 
in 2016. 
The idea of a deanery mission family did not work out, not least 
because Devonport deanery is now part of a citywide deanery. 
But we have grown links with Bovey Tracey parish church and we 
are working out what the next step in this link might mean. 
We have also hosted visitors from Thika diocese. 
 
How do we develop this goal? 
We need to deepen and secure the links with other local churches. 
We also need to work out what it means to belong to a citywide 
deanery, and engage more effectively with the diocesan 
structures. 
There is a general issue of ongoing communication with our 
friends in Thika.  
We also cannot ignore events in the wider Anglican Communion., 
and will need to form strategic alliances with other churches that 
uphold the Biblical teaching on human sexuality. 
 
Being in the community and the wider world includes 

Resourcing and supporting our existing programme of 
community events 
Developing our links with the schools in our parishes – 
Stuart Road in St Barnabas parish and Morice Town in St 
Michael's parish (UTC and SDCC?) 
Equipping our church members to live out their faith day 
by day. 
Growing our missionary links with the Bishop of Paraguay, 
and, for St Michael's, the Anglican parishes of St Michael's, 
Ruiru, in Thika Diocese. (see above) 

 
Goal  5 -  To be at the centre of our (local) community. 
We achieve this by "doing a few things well", including Toddler 
groups, Coffee Mornings, Contact, Craft club, Messy church, daily 
Prayer (Mon to Thurs most weeks), social events, school visits 
and events in our church garden and local park. 



 

7 
 

 
We also affirm our desire long-term to appoint a children and 
families' worker. 
 
How far have we achieved this goal? 
The toddler group failed through lack of local leadership and 
space. Evening Prayer is now on Wednesday only but this is 
becoming a more established point in the church's week. Coffee 
mornings and craft club continue to attract several people outside 
the church, as also the depression support group launched by 
Karen.  
At St Barnabas, Contact continues to meet and serves mostly the 
needs of residents at St Barnabas court. 
Tim continues to visit MoriceTown School for Harvest, Christmas 
and Easter and Stuart Road School visits St Barnabas for the 
same occasions.  
 
How do we develop this goal? 
We need to get the balance between investing in these activities 
and developing new ones. We require more leaders for the 
depression support group. The Away Day highlighted the need to 
look for new ways to promote these events, and to encourage 
church members to advertise them by word of mouth.  
We also need to consider how to develop our activities with 
children. The light festival in December 2016 showed the huge 
potential, but also the amount of resources required to meet the 
need. Do we still want to employ a children's worker or has our 
vision changed?  
We need to work out how to deepen our links with local schools, 
also and especially at secondary level.  
In the short term we need to listen carefully to the Lord about the 
future of the building at St Barnabas, in order to make a decision 
that best serves the kingdom of God.  
 
Goal 6  - To be servants of the Lord wherever we are. 
We achieve this by training, by support through our GIFT groups, 
by forming an effective network of prayer (e.g. the parish prayer 
cycle), by engaging with current issues in our locality and society 
in general (such as support for Shekinah Mission). 
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How far have we achieved this goal? 
 
We have participated in various evangelistic events. Although 
Hope 2014 produced no immediate fruit, the campaign revealed 
how open people in our parish are to the gospel. The prayer week 
also revealed a deep spiritual hunger. The "hot potato evening" 
seems an effective format for people to come with their questions. 
 
Remembrance Sunday in the park has become a major event for 
folk in the local area, and raised the profile of the church. We also 
see an increasing number of visitors at Christmas.  
 
Church members are supported in their daily lives by the prayer 
cycle, and by the pastoral care network. The small groups 
continue to offer real support for folk in their everyday situations 
and the sharing time on Sundays provides opportunity to share 
answers to prayer and seek prayer for immediate needs.   
 
How do we develop this goal? 
 
We need to make mission and evangelism a regular part of the 
church's calendar, and be prepared to go out more often. The 
prayer week in 2017 seems a good place to start.  
We must continue to provide teaching which forms links between 
the truths of the Christian faith and the issues church members 
face on a daily basis, also to equip them to give an account of the 
hope they have within them.  
We also need to engage more effectively with issues on a local 
level, and on a national level.  
The church website and Facebook page have been important 
points of contact between the church and those who are seeking, 
and we need to develop a team who can build on Lynda's work 
and develop an ever more effective communication strategy.   
 
See, I am doing a new thing! Now it springs up; do you not 
perceive it? I am making a way in the desert and streams in 
the wasteland. (Isaiah 43:19) 
 


